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Who We Are

F&P Construction and Imperial Construction are forming a
mentor-protégé and joint-venture partnership in North Texas.
F&P brings over 90 years of experience, MBE, SBE, SDVOSB,
and HUB certifications, and is led by President Mark Floyd, a
disabled veteran. Imperial Construction, founded in 2000, is
known for quality work on government projects. The
collaboration aims to manage large-scale projects effectively
and deliver exceptional results.

Together We Provide:

o Stakeholder Engagement: Proficiency in collaborating with
federal agencies, understanding their unigue needs, and
maintaining strong relationships.

o Customer Service Excellence: Commitment to delivering
quality service, ensuring client satisfaction and repeat
business.

« Effective Communication: Clear and consistent
communication with federal clients, keeping them
informed and involved throughout the project lifecycle.

F&P Construction Imperial Construction
UEI: MN2MJN5K9FN6 UEI: PJ9JVIRTZKS1
CAGE Code: 9YYM?7 CAGE Code: 3EWJ7

Past Performance

Public Federal

¢ Abilene Christian e Cannon AFB, NM
University » Shaw AFB, SC

« University of North Texas e« FAA Air Traffic Control

¢ Hardin Simmons Towers, Various
University « AAFES

o Sul Ross State University e« VA
* Tarleton State University e« FAA Digital Air Surveillance
e« Texas State Technical Radar Facilities, Various
College, various
o Dallas ISD, Arlington ISD,
and many others
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Differentiators

e Regulatory Compliance: Federal
regulations, codes, and standards
(e.g., FAR, OSHA, ADA, etc.).

» Security and Confidentiality: High-
security requirements, including
classified information and secure
facilities.

» Project Management: Proficiency in
managing large-scale, complex
projects.

« Sustainability Practices: Such as
LEED certification and energy
efficiency standards.

» Experience with Federal Contracts:
(e.g., fixed-price, cost-reimbursable,
IDIQ, GSA schedules).

e Supply Chain Management: Efficient
procurement processes and strong
vendor relationships to ensure timely
delivery of materials and services.

» Risk Management: Advanced risk
assessment and mitigation
strategies.

o Cost Control and Budget
Management: Forecasting costs, and
ensuring financial compliance with
federal standards.

« Auditing_and Reporting; Detailed,
accurate reports and undergoing
rigorous federal audits.

o Certifications and Compliance: MBE,
SBE, SDVOSB, HUB, and others that
align with federal requirements.

NAICS Codes:

e 236210 Industrial Building Construction

e 236220 Commercial and Institutional
Building Construction

e 237130 Power and Communication Line
and Related Structures Construction

e 238210 Electrical Contractors and Other
Wiring Installation Contractors

Mark Floyd (214) 727-9374 cell www.f-pconstruction.com

Jeff Jones  (817) 996-2981 cell www.imperial-construction.com




