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CONSTRUCTION

AJY COMPANY

F&P CONSTRUCTION &
IMPERIAL CONSTRUCTION

MENTOR PROTEGE AGREEMENT + JOINT VENTURE

FPIM CONSTRUCTION

UEI: YGB5LS24DNH3
CAGE Code: 10X27

F&P CONSTRUCTION
UEI: MN2MJN5K9FN6
CAGE Code: 9YYM7
Bonding: $30M

IMPERIAL CONSTRUCTION
UEI: PJ9JVORTZKS81

CAGE Code: 3EWJ7
Bonding: $200M

Owner Contacts:

Mark Floyd, President
mark.floyd@f-pconstruction.com

(214) 727-9374 cell
www.f-pconstruction.com

Jeff Jones, President/CEO
jdjones@imperial-construction.com
(817) 996-2981 cell
www.imperial-construction.com

Corporate Office:

400 Interstate 20 West, Suite 200
Weatherford, TX 76086-6169

(817) 341-8886 ph
www.fpim-jv.com
NAICS Codes:
236210

236220 Commercial and Institutional
Building Construction

Industrial Building Construction

237130 Power and Communication Line and
Related Structures Construction

238210 Electrical Contractors and Other
Wiring Installation Contractors

Tarrant
County
College
District

Ve

P’? 2 Arlington

CAPABILITY STATEMENT
WHO WE ARE

F&P Construction and Imperial Construction have an approved SBA Mentor-Protégé Agreement
and a joint-venture partnership. F&P brings over 12 years of experience with a process-driven focus,
creating economic advantages for clients and partners. Led by President Mark Floyd, a Service
Disabled Veteran, F&P has acquired certifications of SDVOSB, VOSB, MBE, SBE, and HUB. Imperial
Construction, with 25 years of experience, founded by President Jeff Jones, is known for quality
work on all projects derived from its unique direct owner involvement in every project. With past
federal experience, Imperial has successfully delivered government projects while ensuring
compliance with federal regulations and standards. Together, our combined expertise, resources,
and proven track records will allow us to deliver outstanding quality work on any federal project,
meeting the highest standards of excellence, efficiency, and compliance.

CORE COMPETENCIES

Both firms are versatile general contractors with over 37 years of combined experience in
delivering high-quality construction projects across various specialized sectors.

o Proven Federal Project Experience: Past experience delivering high-quality construction and
renovation projects for government agencies, ensuring compliance with federal regulations
and procurement processes.

« Industrial Facility Expertise: Extensive experience with maintenance facilities, concrete plants,
rail facilities, Oil & Gas Facilities, etc

o Child Development Facility Construction: Proven track record in constructing and renovating
both large and small educational facilities, and understanding the unique needs of occupied
campuses

o Large Administrative and Office Buildings: Skilled in the construction of corporate facilities,
banking centers, and airport terminal office buildings

o Flexible Project Management: Ability to adapt to the specific requirements of each project,
offering tailored solutions that align with the goals and constraints of USACE and DoD projects

o Collaborative Approach: Strong emphasis on direct owner involvement, teamwork and
communication, ensuring transparency and collaboration with agencies throughout the project
lifecycle

o Complex Project Specialists: Construction on an occupied building or site, demolition, a
compounded site, time constraints and phasing requirements, we create innovative solutions.

DIFFERENTIATORS

o 100% Owner Involvement: Our owners are directly involved in ALL our projects from pre-
construction to operations and are present at all meetings.

o Diverse Project Portfolio: A wide range of successful projects, from industrial facilities to large
administrative buildings, as well as specialized environments that require controlled isolation
and environmental protection.

o Years of Experience: Deep industry knowledge and a history of successful project delivery
across various specialized sectors, including industrial, institutional, administrative, and retail.

o Commitment to Quality and Integrity: A corporate culture rooted in excellence, integrity, and
hard work, reflected in every project we undertake.
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Project Experience

DYESS AFB

NAE / Imperial JV
Contract #: FA4661-11-D-0006

Del. Order: Project: Amount:
002 Fitness Center, Paving, RV Sites  $1.2M
003 Various Building Renovations $4.5M
004 Building 9198 Renovation $7M
005 Lift Station Repair $1M

DASR PROJECTS
Digital Airport Surveillance Radar Projects - Raytheon

Moody AFB - Valdosta, GA Qe 25 bl o
Erie International Airport - Erie, GA

Will Rogers Regional Airport - Oklahoma City, OK
Springfield-Branson Regional - Springfield, MO
CRTC Military Base - Alpena, Ml

Lafayette Regional Airport - Lafayette, LA
Akron-Canton Regional Airport - Canton, OH

Bishop Int’l Airport - Flint, Ml

McGuire AFB - Wrightstown, NJ

Abilene Regional Airport - Abilene, TX

Middle Georgia Regional Airport - Macon, GA
Augusta Regional Airport - Augusta, GA
Youngstown-Warren Regional Airport - Youngstown, OH
Little Rock National Airport - Little Rock, AR
Amarillo International Airport - Amarillo, TX
Columbia Metropolitan Airport - Columbia, SC
Southeastern Texas Regional Airport - Beaumont, TX
Reading Regional Airport - Reading, PA

Volk Field - Camp Douglas, WI

Lehigh International Airport - Allentown, PA

Cannon AFB - Clovis, NM

Shaw AFB - Sumter, SC

AAFES PROJECTS
Army Air Force Exchange Service HQ - Dallas, TX

Contract: Project: Amount:
HQ 01-PZC-061 Jogging Trail $107K
HQ 01-PZC-061 3rd Floor Renovations $1.9M
HQ 02-PZC-039  2nd Floor Renovations $6.1M
HQ 03-REZC-063 Parking Additions $340K
HQ 04-REZC-058 Headquarters Renovations $1M

HQ 05-REZC-019 Entry Walkways $77K

ADDITIONAL FEDERAL

e FW Joint Naval Air Station
e Seagoville Army Reserve
e Corpus Christi Naval Air Station

NATIONAL ELECTRIC VEHICLE INFRASTRUCTURE -
(NEVI) - FEDERAL HIGHWAY ADMINISTRATION

Eight (8) NEVI projects. Contract total $7.7M

TxDOT Locations: Happy, Balmorhea, Fort Worth, Adrian, Sierra Blanca
PennDOT Locations: Drums, Bloomsburg, Hamburg

FAA PROJECTS

Airport Traffic Control Tower (ATCT)

Terminal Radar Approach Control (TRACON)

Air Route Traffic Control Center (ARTCC)

Antenna Structure Registration (ASR) Over $35 Million

ASR Tower - Boston, MA; Nantucket, MA; Chester, NH
Remote Transmitter Receiver -George Bush Int’l Houston, TX
ATCT Removal - Hobby Airport, Houston, TX

ATCT Mobile - Fort Worth, TX

TRACON Expansion - Midland Int’l Airport, Midland, TX
ATCT Facility - Addison Airport, Addison, TX

ATCT Facility - Arlington Municipal Airport, Arlington, TX
ATCT Beacon - Gallatin Field Airport, Bozeman, MT

ARTCC Upgrades & Building - FAA Fort Worth, TX

ATCT Facility - Angelina County Airport, Lufkin, TX

ATCT Facility - Love Field Airport, Dallas, TX

ARTCC Renovation - Houston, TX

ATCT Installation - Will Rogers Airport - Oklahoma City, OK
TRACON Building - Pensacola Regional Airport, FL
TRACON Facility - George Bush Int’l Houston, TX

EDUCATIONAL
University, College, Pre-K-12 (short listing)

e Abilene ISD (3 campus) - Abilene, TX

e Abilene Christian University - Abilene, TX

e Alpine ISD High School - Alpine, TX

Arlington ISD (14 campus) - Arlington, TX

Cleburne ISD (4 campus) - Cleburne, TX

Dallas ISD (7 campus) - Dallas, TX

Dallas College (various campus) - Dallas, TX

Fort Worth ISD (7 campus) - Fort Worth, TX

Fredericksburg ISD (2 campus) - Fredericksburg, TX
Grandview CISD (8 campus) - Grandview, TX

Hardin Simmons University Housing - Abilene, TX

HEB ISD (3 campus) - Euless, TX

Midlothian ISD (2 campus) - Midlothian, TX

Midwestern State University Fowler Hall - Wichita Falls, TX
Stephenville ISD (2 campus) - Stephenville, TX

Tarleton State University Utilities & Center - Stephenville, TX
TCCD (6 campus) - Fort Worth, TX

Terlingua CSD Multi-Purpose Building - Terlingua, TX

Texas State Technical College (7 campus) - Abilene & Waco, TX
e Texas Tech University (2 campus) - Abilene, TX

e University of North Texas (8 campus) - Denton, TX

e Weatherford College Dorms & Workforce Building - Weatherford, TX

SPRINT / VERIZON PROJECTS
Texas, Ohio, Nevada, Michigan, lllinois, Indiana,
Wisconsin, Pennsylvania, West Virginia

e Buildings, Towers, Data Centers
e Over 30 Projects
o $24M +

MUNICIPAL / INDUSTRIAL
Airports, Fire Stations, Maintenance Facilities,
Concrete Plans (short listing)
e Administration Facilities (DPS, TxDOT, H&P) - Texas
e Concrete Plants (4 projects) - Texas
e DFW Airport Hyatt Hotel - Dallas, TX
e Fire Stations (4 stations) - Dallas, Lake Worth, Fort Worth, TX
e Maintenance Facilities (13 projects) - Texas
e Meacham International Airport Renovations - Fort Worth, TX
e Tarrant County Corrections (2 projects) - Fort Worth, TX
¢ Tex Rail Maintenance Facility - Fort Worth, TX
e Waco Air Terminal Expansion - Waco, TX
¢ Will Rogers Memorial Pavilion - Fort Worth, TX



